
LCFF Budget Overview for Parents
Local Education Agency (LEA) Name: Le Grand Union High School District
CDS Code: 24 65730 0000000
School Year: 2025-26
LEA contact information: Donna Alley, (209) 389-9403, dalley@lghs.k12.ca.us

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all
LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of
high needs students (foster youth, English learners, and low-income students).

This chart shows the total general purpose revenue Le Grand Union High School District expects to receive in
the coming year from all sources.

The total revenue projected for Le Grand Union High School District is $11,337,466.00 of which
$8,881,249.00 is Local Control Funding Formula (LCFF), $1,584,963.00 is other state funds, $95,970.00 is
local funds, and $775,284.00 is federal funds. Of the $8,881,249.00 in LCFF Funds, $2,398,394.00 is
generated based on the enrollment of high needs students (foster youth, English learner, and low-income
students).

All federal funds
$775,284.00, 7%

Total LCFF Funds,
$8,881,249.00, 78%

All other state funds,
$1,584,963.00, 15%

All local funds, $95,970.00,
4%

LCFF supplemental &
concentration grants
$2,398,394.00, 21%

All other LCFF funds,
$6,482,855.00, 57%

Budget Overview for the 2025-26  School Year
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Acccountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Le Grand Union High School District  plans to spend for
2025-26. It shows how much of the total is tied to planned actions and services in the LCAP.

Le Grand Union High School District plans to spend $12,150,444.48 for the 2025-26 school year.  Of that
amount, $3,690,277.00 is tied to actions/services in the LCAP and $8,460,167.48 is not included in the LCAP.
The budgeted expenditures that are not included in the LCAP will be used for the following:  General Fund
budget expenditures not shown in the LCAP are general operating costs such as facilities, leasing, and some
contracts with service providers as well as the majority of staff costs.

Increased or Improved Services for High Needs Students in in the LCAP for the 2025-26
School Year

In 2025-26, Le Grand Union High School District is projecting it will receive $2,398,394.00 based on the
enrollment of foster youth, English learner, and low-income students.  Le Grand Union High School District
must describe how it intends to increase or improve services for high needs students in the LCAP.  Le Grand
Union High School District plans to spend $2,827,643.00 towards meeting this requirement, as described in
the LCAP.

Total Budgeted
General Fund
Expenditures,

$12,150,444.48

Total Budgeted
Expenditures in

LCAP,
$3,690,277.00
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LCFF Budget Overview for Parents

This chart compares what Le Grand Union High School District budgeted last year in the LCAP for actions
and services that contribute to increasing or improving services for high needs students with what Le Grand

Union High School District estimates it has spent on actions and services that contribute to increasing or
improving services for high needs students in the current year.

The text description of the above chart is as follows:  In 2024-25, Le Grand Union High School District's LCAP
budgeted $2,629,195.00 for planned actions to increase or improve services for high needs students.  Le
Grand Union High School District actually spent $2,602,692.00 for actions to increase or improve services for
high needs students in 2024-25.  The difference between the budgeted and actual expenditures of
$26,503.00 had the following impact on LGUHSD's ability to increase or improve services for high needs
students:  All staffing budgets in the LCAP were based on the average cost per FTE for a particular job
category.  The actual costs for these actions were lower while providing for the same number of FTE's and
the same services.

Update on Increased or Improved Services for High Needs Students in 2024-25

$2,602,692

$2,629,195
Total Budgeted Expenditures for
High Needs Students in the
LCAP

Actual Expenditures for High
Needs Students in the LCAP
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Donna Alley
Superintendent

Plan y  Control Local de Rendición de Cuentas y de la
Actualización Anual

 [2025-26]
La Historia

Reflexiones: Desempeño Anual

Reflexiones: Asistencia Técnica

Le Grand Union High School District dalley@lghs.k12.ca.us
(209) 389-9403

Describa brevemente a los estudiantes y a la comunidad y como les sirve la LEA.

Highlights:

Instances of Lowest Performance on CA Dashboard:

Schools:

Student Groups within Schools:

N/A

No schools were identified for CSI.

Description

Nombre y Título del Contacto Correo Electrónico y Teléfono
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0

No schools were identified for CSI.

No schools were identified for CSI.
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Participación Activa de los Colaboradores

El LGUHSD equipo de administración se reunió para hablar del LCFF y LCAP de este año y el año que viene.  Además
hablaron del progreso hacia el cumplimiento de las Acciones del LCAP.  Durante estas reuniones que tuvieron los días
2/6/2025 and 3/6/2025.  Durante estas reuniones, el equipo de administración discutió las cinco secciones del LCAP y cómo
todos los objetivos y el estado de ocho las prioridades están cubiertas por varias acciones en el plan. El grupo discutió
específicamente el progreso en el LCAP del año pasado (Actualización anual) y comenzó la planificación inicial
para el LCAP del próximo año. La aportación de la administración al LCAP fue informada por los siguientes factores:
discusiones con los maestros, observaciones en el aula, diariamente experiencias profesionales, juicio profesional y datos
de rendimiento estudiantil.

Administración El LGUHSD equipo de administración se reunió para hablar del LCFF y LCAP de este año y el año que viene.  Además
hablaron del progreso hacia el cumplimiento de las Acciones del LCAP.  Durante estas reuniones que tuvieron los días
2/6/2025 and 3/6/2025.  Durante estas reuniones, el equipo de administración discutió las cinco secciones del LCAP y cómo
todos los objetivos y el estado de ocho las prioridades están cubiertas por varias acciones en el plan. El grupo discutió
específicamente el progreso en el LCAP del año pasado (Actualización anual) y comenzó la planificación inicial
para el LCAP del próximo año. La aportación de la administración al LCAP fue informada por los siguientes factores:
discusiones con los maestros, observaciones en el aula, diariamente experiencias profesionales, juicio profesional y datos
de rendimiento estudiantil.

LGUHSD  2/19/2025.Certificado LGUHSD  2/19/2025.

LGUHSD   2/19/2025.Clasificado LGUHSD   2/19/2025.

LGUHSD  estudiante educational partner group  2/19/2025.Estudiante LGUHSD  estudiante educational partner group  2/19/2025.

LGUHSD  padres/madres/comunidad educational partner group  2/19/2025.Padres/Madres/Comunidad LGUHSD  padres/madres/comunidad educational partner group  2/19/2025.

LGUHSD El Comité LCAP se reunió en 4/9/2025 y 4/30/2025.  El comité está formado por padres de estudiantes de bajos
ingresos, estudiantes de inglés y estudiantes con necesidades especiales. Este cuerpo sirve como el Comité Asesor de
Padres del distrito. Durante esta reunión, el comité revisó el propósito del LCAP y las ocho prioridades estatales. Una vez
que se revisaron estos temas, el Comité LCAP comenzó una revisión del progreso realizado en el LCAP del año anterior
(Actualización anual), así como en el Borrador del LCAP del año siguiente. Las cinco secciones del Borrador del LCAP
fueron revisadas. A los miembros del Comité LCAP se les preguntó sobre cualquier preocupación o comentario al borrador.
También se les preguntó a los miembros si alguien quería enviar preguntas escritas para que el superintendente las
responda. Estos comentarios fueron tomados por el superintendente y respondidos.

Comité del LCAP LGUHSD El Comité LCAP se reunió en 4/9/2025 y 4/30/2025.  El comité está formado por padres de estudiantes de bajos
ingresos, estudiantes de inglés y estudiantes con necesidades especiales. Este cuerpo sirve como el Comité Asesor de
Padres del distrito. Durante esta reunión, el comité revisó el propósito del LCAP y las ocho prioridades estatales. Una vez
que se revisaron estos temas, el Comité LCAP comenzó una revisión del progreso realizado en el LCAP del año anterior
(Actualización anual), así como en el Borrador del LCAP del año siguiente. Las cinco secciones del Borrador del LCAP
fueron revisadas. A los miembros del Comité LCAP se les preguntó sobre cualquier preocupación o comentario al borrador.
También se les preguntó a los miembros si alguien quería enviar preguntas escritas para que el superintendente las
responda. Estos comentarios fueron tomados por el superintendente y respondidos.

LGUHSD 's DELAC se reunió en 4/9/2025 y 4/30/2025.DELAC LGUHSD 's DELAC se reunió en 4/9/2025 y 4/30/2025.
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El borrador del LCAP fue publicado enLGUHSD's sitio web para su revisión en 5/3/2025.Publicación Pública El borrador del LCAP fue publicado enLGUHSD's sitio web para su revisión en 5/3/2025.

 3/11/2025Actualización Anual Committee  3/11/2025

On 7/1/2025 the LGUHSD administration and LCAP team met with representatives of the SELPA to discuss the coming
year's LCAP and how the LCAP might support the Special Education program.
SELPA On 7/1/2025 the LGUHSD administration and LCAP team met with representatives of the SELPA to discuss the coming

year's LCAP and how the LCAP might support the Special Education program.
LGUHSD conducted a focus group with parents including Granada HS parents on 1/31/2024.  LGUHSD also conducted a
focus group with Granada staff 1/31/2024.  The LGUHSD administration team and the Granada administration team met to
discuss plans for equity multiplier fund use on 4/15/2024 and 4/30/2024.

Equity Multiplier Schools LGUHSD conducted a focus group with parents including Granada HS parents on 1/31/2024.  LGUHSD also conducted a
focus group with Granada staff 1/31/2024.  The LGUHSD administration team and the Granada administration team met to
discuss plans for equity multiplier fund use on 4/15/2024 and 4/30/2024.

7 LGUHSD-2025, 5/1/2025, 11:53:24 AM



Feedback:

La junta dio su opinión de que estaban satisfechos con el enfoque y la dirección del LCAP y alentó al distrito a implementar efectivamente el plan. La junta
celebró una audiencia pública el 6/4/2025 y aprobó la versión final del LCAP en 6/18/2025.

The administration team's feedback was primarily to discuss how to implement the LCAP and what specific priorities from the various educational partner groups
were more readily achievable and based on this to provide a direction for the goals and actions within the LCAP.

Los certificado#REF!
#REF!:
     13% - Critical Thinker (Analytical, Independent)
     11% - College / Career Ready
     09% - Academically Proficient (Reading, Writing, Math)
     09% - Self Disciplined
     07% - Problem Solvers

#REF!:
     09% - Provide financial literacy instruction.
     09% - Increase the academic rigor.
     05% - Continue to support PE.
     05% - Provide professional guest speakers.
     05% - Implement/continue Ambassadors / student mentors.

Los clasificado#REF!
#REF!:
     11% - College / Career Ready
     11% - Critical Thinker (Analytical, Independent)
     10% - Communicators (Active listener, articulate speaker)
     08% - Financially Literate
     07% - Academically Proficient (Reading, Writing, Math)

#REF!:
     10% - Provide financial literacy instruction.
     07% - Promote dual enrollment with local colleges.
     07% - Teach organization and responsibility through senior portfolio, community service projects, interactive notebooks, etc.
     05% - Provide PD on DEI (Diversity, Equity, Inclusion)
     05% - Initiate/continue operation of a student run credit union on campus.

Los estudiante#REF!
#REF!:
     09% - College / Career Ready
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     09% - Organized (time-management, note-taking, etc.)
     09% - Self Disciplined
     06% - Communicators (Active listener, articulate speaker)
     06% - Critical Thinker (Analytical, Independent)

#REF!:
     10% - Take field trips to colleges.
     08% - Provide more opportunities for community service projects.
     08% - Provide financial literacy instruction.
     08% - Teach organization and responsibility through senior portfolio, community service projects, interactive notebooks, etc.
     08% - Implement/continue implementing AVID

Los padres/madres/comunidad#REF!
#REF!:
     13% - College / Career Ready
     08% - Critical Thinker (Analytical, Independent)
     08% - Organized (time-management, note-taking, etc.)
     08% - Financially Literate
     08% - Productive

#REF!:
     14% - Increase support for music and art programs.
     09% - Provide more elective classes.
     09% - Provide financial literacy instruction.
     09% - Teach organization and responsibility through senior portfolio, community service projects, interactive notebooks, etc.
     09% - Provide PD to teachers to on facilitating critical thinking skills.

El Comité LCAP está sirviendo como el cuerpo asesor del superintendente con respecto a la edición y revisiones del LCAP. Todas las sugerencias dadas por
este comité fueron tomadas bajo consideración y si es posible fueron incorporadas en el LCAP final.

The LCAP Committee is serving as the advisory body to the superintendent with regards to edit and revisions of the LCAP. Any suggestions given by this
committee were taken under advisement and if possible were incorporated into the Final LCAP.

The LCAP Annual Update Committee provided information on the progress, successes and challenges of the previous year's plans.  While this committee did not
provide specific feedback regarding the coming years' LCAP, the information from this group was used by administration and the LCAP Committee to inform the
goals and actions in the LCAP.  Feedback from this meeting can be found in the Annual Update Section of this LCAP.

The feedback from the SELPA was to provide some actions items in the LCAP that relate to the Special Education program as well as to briefly describe the
program in the introductory section of the plan.

The feedback from the Granada HS educational partners was to provide more one on one or small group interactions for the students.  This would be achieved
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through a lower staff to student ratio.

Influence:

The feedback from the Granada HS educational partners was to provide more one on one or small group interactions for the students.  This would be achieved
through a lower staff to student ratio.
LGUHSD values the significant role that all educational partners played in contributing to the development of this LCAP. The process used for educational
partner engagement is reflective of LGUHSD’s commitment to all members of the school community. The input of educational partners was essential in the
review of data and especially in soliciting ideas regarding the future direction of the district including goals and actions for the LCAP as well as which metrics to
focus on for measuring success.  The following traits and actions were cited repeatedly by multiple educational partner groups signaling the importance attached
to these and the desire to see these reflected in the LCAP.

#REF!:
     11% - College / Career Ready
     10% - Critical Thinker (Analytical, Independent)
     8% - Financially Literate
     6% - Academically Proficient (Reading, Writing, Math)
     6% - Self Disciplined

The traits College / Career Ready and Academically Proficient (Reading, Writing, Math) helped to inform the development of goal 01.  The traits Self Disciplined
helped to inform the development of goal 02.  These two goals are:
01: Asegúrese de que todos los estudiantes puedan demostrar competencia en matemáticas y alfabetización para múltiples opciones de preparación
universitaria y profesional.
02: Mantener un ambiente escolar que sea física, social y emocionalmente seguro y acogedor para todos los estudiantes, padres y miembros de la comunidad,
lo que hará que aumente la conexión con la escuela.

#REF!:
     5% - Provide financial literacy instruction.
     3% - Teach organization and responsibility through senior portfolio, community service projects, interactive notebooks, etc.
     3% - Promote dual enrollment with local colleges.
     2% - Increase the academic rigor.
     2% - Provide PD to teachers to on facilitating critical thinking skills.

The suggested actions listed above helped to inform the development of the following actions within the LCAP.
01.01: Continuar modificando y ampliando los apoyos académicos del sistema de intervención escalonada del MTSS para todos los estudiantes que necesitan
una formación académica intensiva o estratégica. Las intervenciones académicas incluirán ELA y Matemáticas, cumplirán con los requisitos de tiempo de SBE e
incluirán apoyo académico de nivel II después de la escuela.  (LPLP)
01.05: Aumentar las clases de inscripción dual con Merced College y West Hills en todas las materias básicas.
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Metas y Servicios

01

Year 1 Outcome

Asegúrese de que todos los estudiantes puedan demostrar competencia en matemáticas y alfabetización para múltiples
opciones de preparación universitaria y profesional.

#REF!

Measuring and Reporting Results

Analysis of metric 4.A.1: % Cumpliendo de normas en ELA - 38.4% ( BL, 18-19 ) to N/D ( 20-21 ) to 43.4% ( 21-22 ) to 30.5% ( 22-23 ) and metric 4.A.2: %
Cumpliendo de normas en Math - 26.0% ( BL, 18-19 ) to N/D ( 20-21 ) to 13.3% ( 21-22 ) to 10.1% ( 22-23 ) shows that the overall trend was in a negative
direction on the key indicators for this goal.  Educational partner focus groups showed that having students be academically proficient in reading, writing and
math was a top priority for a majority of educational partner groups.  We plan to improve ELA and Math skills performance by closely monitoring metrics 4.A.1 -
CAASPP ELA and metrics 4.A.2 - CAASPP Math.

Métricas / Indicadores Base Resultado del
año 2

Resultado del
año 1

N/D

N/D

N/D

N/D
N/D

100%

100%

80%

35%
15%

81.9%

100%

74%

30.5%
10.1%

78.9%

100%

86.4%

43.3%
13.5%

1.A: Mantener el % de maestros asignados apropiadamente y con
credenciales completas en el área temática y para los alumnos que
están enseñando a ( BL Yr: 22-23 )
1.B.1: Aumentar el % de estudiantes con plan de estudios básico
alineado con los estándares estatales de CA a ( BL Yr: 22-23 )
2.A: Aumentar el % de implementación de los estándares estatales de
CA para todos los estudiantes a ( BL Yr: 23-24 )
4.A.1: Aumentar el % Cumpliendo de normas en ELA a ( BL Yr: 22-23 )
4.A.2: Aumentar el % Cumpliendo de normas en Math a ( BL Yr: 22

-3%

0%

12.4%

12.8%
3.4%

Broad

1: Basics
2: State Standards
4: Pupil Achievement
7: Broad Course of Study

01.01

01.02

01.03

01.04
01.05
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N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

N/D

45%

45%

30%

8.0%

45%

35%

15%

100%

4.3

3.0

39.5%

42.6%

27.1%

7.8%

39.4%

30.5%

10.1%

100%

6.1

4.1

44.4%

27.8%

19.5%

6.5%

28.6%

43.3%

13.5%

100%

6.2

3.1

-23 )
4.B: Aumentar el % de estudiantes que completan con éxito las vías de
CTE a ( BL Yr: 22-23 )
4.C: Aumentar el % de los estudiantes terminando los requisitos de A-
G a ( BL Yr: 22-23 )
4.C.2: Aumentar el % de estudiantes que completan con éxito los
requisitos AG y las vías CTE a ( BL Yr: 22-23 )
4.F: Aumentar el % de exámenes AP aprobados para el total de
estudiantes con tres o más a ( BL Yr: 22-23 )
4.G: Aumentar el % de estudiantes CCR basado en CCI (Panel de CA,
estado) a ( BL Yr: 22-23 )
4.G.1: Aumentar el % de estudiantes CCR basado en CCI (CAASPP
ELA) a ( BL Yr: 22-23 )
4.G.2: Aumentar el % de estudiantes CCR basado en CCI (CAASPP
Matemáticas) a ( BL Yr: 22-23 )
7.A: Mantener el Las inscripciones en los cursos académicos
necesarios a ( BL Yr: 23-24 )
7.B: Mantener el # de instancias que cada estudiante no duplicado
participa en programas o servicios para UDS (por promedio de UDS)
encima ( BL Yr: 23-24 )
7.C: Mantener el # de casos en que cada estudiante con necesidades
excepcionales participa en programas o servicios para ENS (por
promedio de ENS) encima ( BL Yr: 23-24 )

4.9%

-14.8%

-7.6%

-1.3%

-10.8%

12.8%

3.4%

0%

.1

-1

 #

01.06

01.07

01.08

01.09

01.10

01.11

01.12

01.13

01.14

01.15

01.01 MTSS ( Academic ) $1,300.00 No01.01: Continuar modificando y ampliando los apoyos académicos del
sistema de intervención escalonada del MTSS para todos los estudiantes
que necesitan una formación académica intensiva o estratégica. Las
intervenciones académicas incluirán ELA y Matemáticas, cumplirán con los
requisitos de tiempo de SBE e incluirán apoyo académico de nivel II
después de la escuela.  (LPLP)
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01.02 Professional Development
Plan

$49,705.00 No01.02:

01.03 Seminar Support $283,047.00 Yes01.03: Dotar de personal a todas las aulas con profesores debidamente
asignados y con todas las credenciales durante el período de apoyo del
seminario. Este período funciona como un apoyo de nivel I que incluye
apoyo con las tareas y otras intervenciones para estudiantes no duplicados
en las áreas académica, socioemocional y conductual.

01.04 Additional Math, Science, Ag
and PE Teachers

$408,240.00 Yes01.04:   (LPLP)

01.05 Dual Enrollment Classes $37,800.00 Yes01.05: Aumentar las clases de inscripción dual con Merced College y West
Hills en todas las materias básicas.

01.06 Online Summer Courses $5,000.00 No01.06: Proporcionar oportunidades para que los estudiantes tomen cursos
de verano en línea para enriquecimiento, crédito avanzado y recuperación
utilizando la plataforma en línea Odyssey.

01.07 Special Education Coordinator $102,600.00 No01.07: Asignar personal a un Coordinador de educación especial para
supervisar el programa de educación especial del distrito e implementar el
sistema de intervención por niveles MTSS para todos los estudiantes (9-12)
que necesiten intervenciones estratégicas o intensivas académicas,
conductuales (justicia restaurativa) y socioemocionales.  (SEP)

01.08 Special Ed Teachers $376,125.00 Yes01.08: Colocar en todas las aulas maestros certificados de educación
especial que están asignados correctamente en todas las materias y
correspondiente a los niveles de los estudiantes a quien dan clases.  (SEP)

01.09 Instructional Aides $193,244.00 No01.09: Dotar de personal a todos los puestos de apoyo instructivo auxiliares
clasificados en educación especial.  (SEP)

01.10 CTE Program $187,101.00 No01.10: Proporcionar recursos al programa CTE incluyendo materiales, PD
para los maestros, útiles, etc..
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01.11 ROP Budget Maintenance
Agreement

$0.00 No01.11: Continuar el BMA (Acuerdo de mantenimiento del presupuesto) con
ROP para proporcionar un 0,8 FTE y LGUHSD para proporcionar un
maestro de marketing de 0,2 FTE.

01.12 MSEFCU Credit Union $0.00 No01.12: Continuar operando una sucursal de la cooperativa de crédito con
personal compuesto por estudiantes y asociado con MSEFCU.

01.13 Tech Support Department $237,600.00 Yes01.13: Personal un Coordinador de TI clasificado, 1 puesto de soporte
tecnológico y 1 webmaster.

This box contains actions that had substantive differences,along with explanations for these differences.  It also contains actions that had specific successes
and some that had specific challenge along with descriptions of these successes and challenges.

No actions in this goal had substantive differences between the planned action and the actual action.

The following are some of the actions with successes and challenges.  First is a list of actions with successes and after that a list of actions with challenges.
The action number is listed with the Action Title and the success or challenge is written in italics.
Successes:

Challenges:

 2024-25

La siguiente acción tuvo diferencias significativas entre los gastos presupuestados y los gastos reales:
Las razones de la diferencia en los gastos presupuestados y reales son:
- 01.13:

The following metrics have been selected to show how the district is progressing towards achievement of this goal.

Below is a list of actions that educational partners found were contributing to achieving the stated goal and improving the metrics listed above.  The action is
followed by a brief description of the action's effectiveness in italics.

There were no actions that the educational partner focus groups found to be sufficiently ineffective to be listed in this response.
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Este meta se mantuvo sin cambios en el LCAP del próximo año. 2025-26 .

No se agregaron métricas en este objetivo como nuevas o eliminadas en el LCAP del próximo año. Algunas métricas en este objetivo han tenido cambios
menores en el idioma para proporcionar más claridad o coherencia en todo el plan. 2025-26 .

Las siguientes son listas de acciones que fueron agregadas, eliminadas, modificadas, eliminadas y combinadas, o completadas en el LCAP del próximo año.
Estos cambios fueron el resultado directo de reuniones con grupos de partes interesadas. Algunas acciones en este objetivo han tenido cambios menores en el
idioma para proporcionar más claridad o coherencia en todo el plan. 2025-26 .

- 01.01: Continuar modificando y ampliando los apoyos académicos del sistema de intervención escalonada del MTSS para todos los estudiantes que
necesitan una formación académica intensiva o estratégica. Las intervenciones académicas incluirán ELA y Matemáticas, cumplirán con los requisitos de
tiempo de SBE e incluirán apoyo académico de nivel II después de la escuela.  (LPLP) - New Action
- 01.02:  - New Action
- 01.02: Brindar desarrollo profesional en los siguientes temas: cierre de brechas de pérdida de aprendizaje, implementación de CASS, justicia restaurativa,
MTSS, Canvas, Acellus, IXL, Actively Learn, Mastery Connect y SEL. - Modified, to read 01.02:  - This actions was modified to reflect the updated PD priorities.
- 01.03: Dotar de personal a todas las aulas con profesores debidamente asignados y con todas las credenciales durante el período de apoyo del seminario.
Este período funciona como un apoyo de nivel I que incluye apoyo con las tareas y otras intervenciones para estudiantes no duplicados en las áreas
académica, socioemocional y conductual. - New Action
- 01.04:   (LPLP) - New Action
- 01.04: Continuar contratando 1.0 docente adicional de matemáticas, 0.5 docente de ciencias y 0.5 docente de agricultura, y 1.0 docente de educación física
para aumentar las oportunidades de apoyo específico en estas materias: (tamaño reducido de clase, matemáticas para estudiantes de último año, clases de
intervención, mejora, etc.) ( 3 FTE @ $126,000 / FTE )  (LPLP) - Modified, to read 01.04:   (LPLP) - This actions was modified to reflect the addition of a PE
position to increased services.
- 01.05: Aumentar las clases de inscripción dual con Merced College y West Hills en todas las materias básicas. - New Action
- 01.06: Proporcionar oportunidades para que los estudiantes tomen cursos de verano en línea para enriquecimiento, crédito avanzado y recuperación
utilizando la plataforma en línea Odyssey. - New Action
- 01.07: Asignar personal a un Coordinador de educación especial para supervisar el programa de educación especial del distrito e implementar el sistema de
intervención por niveles MTSS para todos los estudiantes (9-12) que necesiten intervenciones estratégicas o intensivas académicas, conductuales (justicia
restaurativa) y socioemocionales.  (SEP) - New Action
- 01.08: Colocar en todas las aulas maestros certificados de educación especial que están asignados correctamente en todas las materias y correspondiente a
los niveles de los estudiantes a quien dan clases.  (SEP) - New Action
- 01.09: Dotar de personal a todos los puestos de apoyo instructivo auxiliares clasificados en educación especial.  (SEP) - New Action
- 01.10: Proporcionar recursos al programa CTE incluyendo materiales, PD para los maestros, útiles, etc.. - New Action
- 01.11: Continuar el BMA (Acuerdo de mantenimiento del presupuesto) con ROP para proporcionar un 0,8 FTE y LGUHSD para proporcionar un maestro de
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02

Year 1 Outcome

Mantener un ambiente escolar que sea física, social y emocionalmente seguro y acogedor para todos los estudiantes,
padres y miembros de la comunidad, lo que hará que aumente la conexión con la escuela.

#REF!

Measuring and Reporting Results

Analysis of metric 6.D: % de socios educativos que perciben la escuela como segura o muy segura (ponderados equitativamente entre personal certificado,
personal clasificado, estudiantes y padres) - 77.1% ( BL, 20-21 ) to 79.4% ( 21-22 ) to 80.2% ( 22-23 ) to 78.5% ( 23-24 ) and metric 6.E: % de socios educativos
que informan una alta conexión con la escuela (ponderados equitativamente por personal certificado, personal clasificado, estudiantes y padres) - 59.9% ( BL,
20-21 ) to 63.0% ( 21-22 ) to 69.8% ( 22-23 ) to 66.8% ( 23-24 ) shows that the outcome of this goal was maintained at a high level on the key indicators for this
goal.    LGUHSD plans to maintain the Facilities Inspection Tool overall rating above 90% and the District School Climate Survey overall index rating above 75%.

Métricas / Indicadores Base Resultado del
año 2

Resultado del
año 1

N/D

N/D

N/D

N/D

90%

60.0%

20%

0.3

98.0%

55%

5%

0.2

98.0%

68.6%

9%

0.2

1.C: Mantener el % en la calificación general de la herramienta de
inspección de instalaciones encima ( BL Yr: 23-24 )
3.A.1: Aumentar el % en la encuesta de padres del distrito que está de
acuerdo en que el distrito busca la opinión de los padres (artículo 24) a
( BL Yr: 23-24 )
3.A.2: Aumentar el % de hogares que respondieron a la Encuesta de
padres del distrito a ( BL Yr: 23-24 )
3.B: Mantener el de casos en que un padre de cada estudiante no
duplicado participa en un programa o servicio escolar para UDS (por

0%

13.6%

4%

0

Maintenance

1: Basics
3: Parental Involvement
5: Pupil Engagement
6: School Climate
8: Other Pupil Outcomes

02.01

02.02

02.03

02.04
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N/D

N/D
N/D

N/D

N/D

N/D

N/D
N/D

N/D

N/D

N/D

N/D

2.0

96%
12%

2%

97%

1.0%

0%
80

80%

70%

100%

TBD in 24-25

2.1

95.4%
N/A

3.5%

96.9%

1.6%

0%
74.6

78.5%

66.8%

68%

N/D

1.7

97.8%
N/A

3.0%

95.5%

4.4%

0.2%
74.1

77.7%

61.2%

89.6%

N/D

promedio de UDS) encima ( BL Yr: 23-24 )
3.C: Mantener el # de casos en que un padre de cada estudiante con
necesidades excepcionales participa en un programa o servicio escolar
para ENS (por promedio de ENS) encima ( BL Yr: 23-24 )
5.A: Aumentar el La tasa de asistencia escolar a ( BL Yr: 23-24 )
5.B: Disminuir el % sobre la tasa de ausentismo crónico (Tablero de
CA, Estado) a ( BL Yr: 22-23 )
5.D: Disminuir el % sobre la tasa de abandono de la escuela
secundaria a ( BL Yr: 22-23 )
5.E: Mantener el % de la tasa de graduación de la escuela secundaria
(Panel de CA, estado) encima ( BL Yr: 22-23 )
6.A: Disminuir el % sobre la tasa de suspensión (panel de CA, estado)
a ( BL Yr: 22-23 )
6.B: Mantener el % sobre tasa de expulsión a ( BL Yr: 22-23 )
6.C.1: Aumentar el # en el índice general de la Encuesta de Clima
Escolar del Distrito Calificación del Clima Escolar a
6.C.2: Aumentar el % de socios educativos que perciben la escuela
como segura o muy segura (ponderados equitativamente entre
personal certificado, personal clasificado, estudiantes y padres) a
6.C.3: Aumentar el % de socios educativos que informan una alta
conexión con la escuela (ponderados equitativamente por personal
certificado, personal clasificado, estudiantes y padres) a
8.A: Aumentar el % de estudiantes terminando 2 evaluaciones
formativas y locales  a ( BL Yr: 23-24 )
8.B.1:  de socios educativos que informan que el distrito brinda
suficiente apoyo tecnológico de alta calidad  ( BL Yr: 23-24 )

-.4

2.4%
0

-.5%

-1.4%

2.8%

.2%
-.5

-.8%

-5.6%

21.6%

0

 #

02.05

02.06
02.07

02.08

02.09

02.10

02.11
02.12

02.13

02.14

02.15

02.16
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02.01 MTSS ( Social Emotional ) $270,000.00 Yes02.01: Continuar modificando y ampliando los apoyos del sistema de
intervención escalonado SEL/MTSS para todos los estudiantes que
necesiten intervención socioemocional. Los apoyos socioemocionales
incluirán una variedad de estrategias e intervenciones, entre ellas, 1
consejero de salud mental y 2 especialistas en apoyo estudiantil SEL.

02.02 MTSS ( Behavioral ) $141,480.00 Yes02.02: Continuar modificando y ampliando los apoyos del sistema de
intervención por niveles del MTSS para todos los estudiantes que necesitan
intervención conductual. Los apoyos conductuales incluirán PBIS, anti-
bullying y otras intervenciones apropiadas.

02.03 MTSS Support Staff $239,108.00 Yes02.03: Proporcionar un puesto de líder de MTSS y dos puestos clasificados
para apoyar a los niveles II y III del programa MTSS. Proporcionar tutores
adicionales para brindar apoyo individual y en grupos pequeños a los
estudiantes no duplicados.

02.04 Counselors $347,805.00 Yes02.04: Dotar con personal consejeros 3.0: 1 para proporcionar servicios de
asesoramiento general, cursos CTE / CCR y ofertas académicas, 2 para
asegurar que cada alumno de 10 ° grado participe en una reunión de
estudiantes / padres / consejeros para crear un plan AG, y 3 para promover
las solicitudes de EL para 4- Año de colegios a través de UC Talent Search
(pagado por UC Merced).

02.05 Psychologists and Speech
Pathologist

$200,000.00 Yes02.05: Proporcionar servicios de un patólogo del habla, un psicólogo
escolar y (a través de un memorando de entendimiento con PESD) un
psicólogo conductual certificado por la junta para ayudar con la
implementación del sistema de intervención escalonada MTSS y para
apoyar los servicios de educación especial.

02.06 Staff the Academies' Tutor
positions.

$103,102.00 Yes02.06: Dotar de personal a los puestos de tutor de las academias.

02.07 Learning Device Access $30,000.00 No02.07: Compre computadoras portátiles / Chromebooks adicionales para
garantizar que todos los estudiantes tengan acceso a un dispositivo de
aprendizaje y la capacidad de acceder al plan de estudios en línea.

02.08 After School Program $359,431.00 No02.08: Continuar con el programa extraescolar ofreciendo actividades
(incluido el boxeo) que respalden los objetivos personales de los
estudiantes y las solicitudes de los padres que se puedan realizar en un
entorno de distanciamiento social. Personal del programa: estará
compuesto por un coordinador del programa, asistentes extraescolares,
estipendios para maestros, etc.
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02.09 Health Aide for Special
Education

$54,000.00 No02.09: Dotar de personal a un asistente de salud de tiempo completo para
las clases de educación especial y para la asistencia de salud en todo el
campus.  (SEP)

02.10 Adult Education Programs $15,000.00 No02.10: Continuar promoviendo el empoderamiento de los padres y los
programas de educación para adultos para ayudar a la comunidad y a los
padres en sus esfuerzos por mantenerse a sí mismos y a sus hijos
académicamente y para ayudar a educar a los padres sobre la participación
de los estudiantes en el aprendizaje a distancia.

02.11 Community Liaison $58,321.00 Yes02.11: Dotar de personal a un puesto de enlace comunitario para promover
relaciones más sólidas con los padres de estudiantes no duplicados y con
la comunidad de estudiantes de inglés y de bajos ingresos en general.

02.12 Online Health and Wellness
Tool

$5,000.00 No02.12: Proporcionar una herramienta de salud y bienestar en línea para los
estudiantes con el fin de aumentar la salud y la asistencia de los
estudiantes.

02.13 MTSS and Health and
Wellness Facilities

$0.00 Yes02.13:

02.15 ActVnet Safety and Security $5,000.00 No02.15: Suscríbase a la solución web de ActVnet para mejorar los procesos
de respuesta a emergencias, así como la seguridad escolar.

This box contains actions that had substantive differences,along with explanations for these differences.  It also contains actions that had specific successes
and some that had specific challenge along with descriptions of these successes and challenges.

No actions in this goal had substantive differences between the planned action and the actual action.

The following are some of the actions with successes and challenges.  First is a list of actions with successes and after that a list of actions with challenges.
The action number is listed with the Action Title and the success or challenge is written in italics.
Successes:

Challenges:

 2024-25
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Ninguna acción en este objetivo tuvo diferencias significativas entre los gastos presupuestados y los gastos reales:

The following metrics have been selected to show how the district is progressing towards achievement of this goal.

Below is a list of actions that educational partners found were contributing to achieving the stated goal and improving the metrics listed above.  The action is
followed by a brief description of the action's effectiveness in italics.

There were no actions that the educational partner focus groups found to be sufficiently ineffective to be listed in this response.

Este meta se mantuvo sin cambios en el LCAP del próximo año. 2025-26 .

No se agregaron métricas en este objetivo como nuevas o eliminadas en el LCAP del próximo año. Algunas métricas en este objetivo han tenido cambios
menores en el idioma para proporcionar más claridad o coherencia en todo el plan. 2025-26 .

Las siguientes son listas de acciones que fueron agregadas, eliminadas, modificadas, eliminadas y combinadas, o completadas en el LCAP del próximo año.
Estos cambios fueron el resultado directo de reuniones con grupos de partes interesadas. Algunas acciones en este objetivo han tenido cambios menores en el
idioma para proporcionar más claridad o coherencia en todo el plan. 2025-26 .

- 02.01: Continuar modificando y ampliando los apoyos del sistema de intervención escalonado SEL/MTSS para todos los estudiantes que necesiten
intervención socioemocional. Los apoyos socioemocionales incluirán una variedad de estrategias e intervenciones, entre ellas, 1 consejero de salud mental y 2
especialistas en apoyo estudiantil SEL. - New Action
- 02.02: Continuar modificando y ampliando los apoyos del sistema de intervención por niveles del MTSS para todos los estudiantes que necesitan intervención
conductual. Los apoyos conductuales incluirán PBIS, anti-bullying y otras intervenciones apropiadas. - New Action
- 02.03: Proporcionar un puesto de líder de MTSS y dos puestos clasificados para apoyar a los niveles II y III del programa MTSS. Proporcionar tutores
adicionales para brindar apoyo individual y en grupos pequeños a los estudiantes no duplicados. - New Action
- 02.04: Dotar con personal consejeros 3.0: 1 para proporcionar servicios de asesoramiento general, cursos CTE / CCR y ofertas académicas, 2 para asegurar
que cada alumno de 10 ° grado participe en una reunión de estudiantes / padres / consejeros para crear un plan AG, y 3 para promover las solicitudes de EL
para 4- Año de colegios a través de UC Talent Search (pagado por UC Merced). - New Action
- 02.05: Proporcionar servicios de un patólogo del habla, un psicólogo escolar y (a través de un memorando de entendimiento con PESD) un psicólogo
conductual certificado por la junta para ayudar con la implementación del sistema de intervención escalonada MTSS y para apoyar los servicios de educación
especial. - New Action
- 02.06: Dotar de personal a los puestos de tutor de las academias. - New Action
- 02.07: Compre computadoras portátiles / Chromebooks adicionales para garantizar que todos los estudiantes tengan acceso a un dispositivo de aprendizaje y
la capacidad de acceder al plan de estudios en línea. - New Action
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- 02.07: Compre computadoras portátiles/Chromebooks y MiFi adicionales para garantizar que todos los estudiantes tengan acceso a un dispositivo de
aprendizaje y la capacidad de acceder al plan de estudios en línea. - Modified, to read 02.07: Compre computadoras portátiles / Chromebooks adicionales para
garantizar que todos los estudiantes tengan acceso a un dispositivo de aprendizaje y la capacidad de acceder al plan de estudios en línea.
- 02.08: Continuar con el programa extraescolar ofreciendo actividades (incluido el boxeo) que respalden los objetivos personales de los estudiantes y las
solicitudes de los padres que se puedan realizar en un entorno de distanciamiento social. Personal del programa: estará compuesto por un coordinador del
programa, asistentes extraescolares, estipendios para maestros, etc. - New Action
- 02.09: Dotar de personal a un asistente de salud de tiempo completo para las clases de educación especial y para la asistencia de salud en todo el campus.
(SEP) - New Action
- 02.10: Continuar promoviendo el empoderamiento de los padres y los programas de educación para adultos para ayudar a la comunidad y a los padres en
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03

Year 1 Outcome

Asegúrese de que todos los estudiantes de inglés progresen hacia la competencia en las pruebas ELPAC y CAASPP
ELA. La métrica de progreso de los estudiantes de inglés será del 55 % para el año escolar 26-27.

#REF!

Measuring and Reporting Results

Analysis of metric 4.D: % de estudiantes EL que progresan hacia el dominio del inglés (CA Dashboard, Status) - 46% ( BL, 18-19 ) to N/D ( 20-21 ) to 41.3%
( 21-22 ) to 38.0% ( 22-23 ) and  shows that the outcome of this goal was maintained at a moderate level on the key indicators for this goal.  Educational partner
focus groups showed that having students be academically proficient in reading, writing and math was a top priority for a majority of educational partner groups.
We plan to improve EL student progress towards English proficiency using this focus goal.

Métricas / Indicadores Base Resultado del
año 2

Resultado del
año 1

N/D

N/D

N/D

N/D

100%

90%

55%

45%

100%

66%

38.0%

44.6%

100%

80.0%

40.7%

45.7%

1.B.2: Aumentar el % de EL con plan de estudios ELD alineado con los
estándares estatales de CA a ( BL Yr: 22-23 )
2.B: Aumentar el % La implementación de las ELD normas adoptadas
por el SBE para todos los ELs a ( BL Yr: 23-24 )
4.D: Aumentar el % de progreso de los estudiantes de inglés (CA
Dashboard, Status) a ( BL Yr: 22-23 )
4.E: Aumentar el % de estudiantes EL reclasificados (tasa de
reclasificación) a ( BL Yr: 22-23 )

0%

14%

2.7%

1.1%

Focus

1: Basics
2: State Standards
4: Pupil Achievement

03.01

03.02

03.03

03.04
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 #

03.01 Professional Development
(ELD)

$28,076.00 Yes03.01: Proporcionar PD al personal sobre los programas de adquisición del
idioma, incluida la capacitación de los maestros de ELD sobre el uso del
programa ELD y las evaluaciones.  (LPLP)

03.02 Intervention and ELD
Teachers

$175,543.00 Yes03.02: Dotar de personal a todas las aulas de intervención MTSS y ELD
(utilizando el programa ELD aprobado por el distrito) con maestros
asignados adecuadamente y completamente acreditados en todas las
áreas temáticas, y apropiados para los estudiantes que están enseñando
con el fin de mejorar el indicador de progreso de los estudiantes de inglés
tanto para los estudiantes EL como para los LTEL en el Tablero de CA y
aumentar las tasas de reclasificación.

03.03 Additional ELD / English
Teacher

$136,080.00 Yes03.03: Continuar contratando a 1,0 docentes FTE adicionales, de los cuales
0,5 serán de ELD y 0,5 de inglés, para reducir el tamaño de las clases. Este
puesto se asignará de manera adecuada y contará con docentes
completamente acreditados en todas las áreas temáticas mencionadas
anteriormente, con el fin de mejorar el indicador de progreso de los
estudiantes de inglés en el Panel de CA y aumentar las tasas de
reclasificación tanto para los estudiantes de EL como para los de LTEL.

This box contains actions that had substantive differences,along with explanations for these differences.  It also contains actions that had specific successes
and some that had specific challenge along with descriptions of these successes and challenges.

No actions in this goal had substantive differences between the planned action and the actual action.

The following are some of the actions with successes and challenges.  First is a list of actions with successes and after that a list of actions with challenges.
The action number is listed with the Action Title and the success or challenge is written in italics.
Successes:

Challenges:

 2024-25

Ninguna acción en este objetivo tuvo diferencias significativas entre los gastos presupuestados y los gastos reales:
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The following metrics have been selected to show how the district is progressing towards achievement of this goal.

Below is a list of actions that educational partners found were contributing to achieving the stated goal and improving the metrics listed above.  The action is
followed by a brief description of the action's effectiveness in italics.

There were no actions that the educational partner focus groups found to be sufficiently ineffective to be listed in this response.

Este meta se mantuvo sin cambios en el LCAP del próximo año. 2025-26 .

No se agregaron métricas en este objetivo como nuevas o eliminadas en el LCAP del próximo año. Algunas métricas en este objetivo han tenido cambios
menores en el idioma para proporcionar más claridad o coherencia en todo el plan. 2025-26 .

Las siguientes son listas de acciones que fueron agregadas, eliminadas, modificadas, eliminadas y combinadas, o completadas en el LCAP del próximo año.
Estos cambios fueron el resultado directo de reuniones con grupos de partes interesadas. Algunas acciones en este objetivo han tenido cambios menores en el
idioma para proporcionar más claridad o coherencia en todo el plan. 2025-26 .

- 03.01: Proporcionar PD al personal sobre los programas de adquisición del idioma, incluida la capacitación de los maestros de ELD sobre el uso del programa
ELD y las evaluaciones.  (LPLP) - New Action
- 03.02: Dotar de personal a todas las aulas de intervención MTSS y ELD (utilizando el programa ELD aprobado por el distrito) con maestros asignados
adecuadamente y completamente acreditados en todas las áreas temáticas, y apropiados para los estudiantes que están enseñando con el fin de mejorar el
indicador de progreso de los estudiantes de inglés tanto para los estudiantes EL como para los LTEL en el Tablero de CA y aumentar las tasas de
reclasificación. - New Action
- 03.03: Continuar contratando a 1,0 docentes FTE adicionales, de los cuales 0,5 serán de ELD y 0,5 de inglés, para reducir el tamaño de las clases. Este
puesto se asignará de manera adecuada y contará con docentes completamente acreditados en todas las áreas temáticas mencionadas anteriormente, con el
fin de mejorar el indicador de progreso de los estudiantes de inglés en el Panel de CA y aumentar las tasas de reclasificación tanto para los estudiantes de EL
como para los de LTEL. - New Action
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04

Year 1 Outcome

Asegúrese de que el desempeño de los estudiantes en ELA CAASPP aumente para el tercer año del LCAP.

#REF!

Measuring and Reporting Results

Analysis of  and  shows that the outcome of this goal was maintained at a moderate level on the key indicators for this goal.  Educational partner focus groups
showed that having students be academically proficient in reading, writing and math was a top priority for a majority of educational partner groups.  We plan to
improve CAASPP ELA performance using this focus goal.

Métricas / Indicadores Base Resultado del
año 2

Resultado del
año 1

N/D TBD in 24-250% 20.7%31.E: Aumentar el % que cumple con el estándar en CAASPP ELA
(Granada HS) a ( BL Yr:  )

20.7%

 #

Equity Multiplier

4: Pupil Achievement

04.01

04.01 Additional Staff Sections $25,792.00 No04.01: Dotar de 0,2 ETP adicionales a Granada para reducir la proporción
de alumnos por profesor

This box contains actions that had substantive differences,along with explanations for these differences.  It also contains actions that had specific successes
and some that had specific challenge along with descriptions of these successes and challenges.

 2024-25
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No actions in this goal had substantive differences between the planned action and the actual action.

The following are some of the actions with successes and challenges.  First is a list of actions with successes and after that a list of actions with challenges.
The action number is listed with the Action Title and the success or challenge is written in italics.
Successes:

Challenges:

Ninguna acción en este objetivo tuvo diferencias significativas entre los gastos presupuestados y los gastos reales:

The following metrics have been selected to show how the district is progressing towards achievement of this goal.

Below is a list of actions that educational partners found were contributing to achieving the stated goal and improving the metrics listed above.  The action is
followed by a brief description of the action's effectiveness in italics.

There were no actions that the educational partner focus groups found to be sufficiently ineffective to be listed in this response.

Este meta se mantuvo sin cambios en el LCAP del próximo año. 2025-26 .

No se agregaron métricas en este objetivo como nuevas o eliminadas en el LCAP del próximo año. Algunas métricas en este objetivo han tenido cambios
menores en el idioma para proporcionar más claridad o coherencia en todo el plan. 2025-26 .

Las siguientes son listas de acciones que fueron agregadas, eliminadas, modificadas, eliminadas y combinadas, o completadas en el LCAP del próximo año.
Estos cambios fueron el resultado directo de reuniones con grupos de partes interesadas. Algunas acciones en este objetivo han tenido cambios menores en el
idioma para proporcionar más claridad o coherencia en todo el plan. 2025-26 .

- 04.01: Contratar un asistente de instrucción adicional de 1.0 FTE en Granada para brindar apoyo adicional durante la jornada de instrucción. ( 1 FTE @
$44,733 / FTE ) - Modified, to read 04.01: Dotar de 0,2 ETP adicionales a Granada para reducir la proporción de alumnos por profesor
- 04.01: Dotar de 0,2 ETP adicionales a Granada para reducir la proporción de alumnos por profesor - New Action
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$300,164.00$2,398,394.00

 2025-26

?37.83% ??

% Cumpliendo de normas en
ELA

This additional paid teacher time provides unduplicated students
with additional SEL and academic support for which they are
earning a low grade.  Unduplicated students need systemic support
in order to close the achievement gap with other students.  For
example on the most recent CAASPP ELA 5.9% of English
Learners were proficient while 41.8% of reclassified students were
proficient.  The MTSS is principally directed at increasing the
performance of unduplicated students, but due to the design of
MTSS it may also serve a handful of non unduplicated students.

An analysis of metric data shows that
unduplicated students performance on the
% Cumpliendo de normas en ELA was
43.3%.  To improve performance the
educational partners believe the LEA
needs additional support SEL and
academic support for all unduplicated
students in who are in need of these
interventions.

01.03
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% Cumpliendo de normas en
Math

The math position will allow the district to provide smaller math
classes plus 2 additional math labs primarily targeting unduplicated
students. The science and Ag positions will allow the district to
offer 3 more Ag classes and 3 more science classes, while the PE
position will allow for significantly reduced class sizes in PE.  All of
these provide more opportunities for A-G courses.  These positions
were created because of requests from unduplicated students and
their parents for more opportunities in math, science ad Ag
instruction and because of partner input that PE class sizes are too
big.

An analysis of metric data shows that
unduplicated students performance on the
% Cumpliendo de normas en Math was
13.5%.  To improve performance the
educational partners believe the LEA
needs additional support for all
unduplicated students in Math and
Science classes through reduced student
to teacher ratios.

01.04

% de estudiantes que
completan con éxito los
requisitos AG y las vías CTE

The additional two counselors will provide increased academic
support and guidance that will be principally directed to
unduplicated students.  While this action calls for 3 counselors one
of the positions will be a full-time counselor for Low Income
students.  Low Income students will still have access to the
services of the other counselors, but they will also have a
counselor devoted to increasing applications to post secondary
education.  Only 49.5% of Low Income students are College /
Career Ready upon graduation according to the latest CA School
Dashboard data.

An analysis of metric data shows that
unduplicated students performance on the
% de estudiantes que completan con éxito
los requisitos AG y las vías CTE was
19.5%.  To improve performance the
educational partners believe the LEA
needs to increase the percentage of
unduplicated students who complete A-G
and CTE Pathways.

02.04
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% de los estudiantes
terminando los requisitos de A-

G

The increased dual enrollment will provide increased opportunities
for unduplicated students who want to become more college career
ready.

An analysis of metric data shows that
unduplicated students performance on the
% de los estudiantes terminando los
requisitos de A-G was 27.8%.  To improve
performance the educational partners
believe the LEA needs to provide
increased opportunities for college level
classes to the unduplicated student
population.

01.05

% Cumpliendo de normas en
ELA

This additional resource will provide for lower class sizes and more
specialized attention for the unduplicated special ed population.
During the 22-23 school year 100% of students with an IEP were
also unduplicated.

An analysis of metric data shows that
unduplicated students performance on the
% Cumpliendo de normas en ELA was
43.3%.  To improve performance the
educational partners believe the LEA
needs to ensure that all unduplicated
students in special education have access
to quality teachers at a student to teacher
ratio that improves learning opportunities
for students.

01.08
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de socios educativos que
informan que el distrito brinda

suficiente apoyo tecnológico de
alta calidad

The unduplicated student population needs increased access to
well functioning technology to access technology enriched
instruction.  This action will expand technology access for the
unduplicated students.

An analysis of educational partner
feedback reveals that unduplicated
students to ensure that students and
teachers have access to working
technology to utilize technology infused
instruction.

01.13

% de socios educativos que
informan una alta conexión con

la escuela (ponderados
equitativamente por personal

certificado, personal clasificado,
estudiantes y padres)

This is a new service designed to provide increased social-
emotional support to unduplicated students within the MTSS
framework.  This action is intended to increase the % of
educational partners that report high connectedness with district.

An analysis of metric data shows that
unduplicated students performance on the
% de socios educativos que informan una
alta conexión con la escuela (ponderados
equitativamente por personal certificado,
personal clasificado, estudiantes y padres)
was 61.2%.  To improve performance the
educational partners believe the LEA
needs Additional support for all
unduplicated students in social emotional
interventions.

02.01

% de socios educativos que
perciben la escuela como

segura o muy segura
(ponderados equitativamente

entre personal certificado,
personal clasificado, estudiantes

y padres)

The MTSS program will also be expanded to include social
emotional supports.  This is above and beyond the standard
intervention and is a qualitatively better more systemic intervention
system with more regular assessment of needs and multiple tiers.
This action is principally directed to the unduplicated students who
make up the majority of the students in the  intervention program.
This action is intended to decrease the Suspension Rate.

An analysis of metric data shows that
unduplicated students performance on the
% de socios educativos que perciben la
escuela como segura o muy segura
(ponderados equitativamente entre
personal certificado, personal clasificado,
estudiantes y padres) was 77.7%.  To
improve performance the educational
partners believe the LEA needs to
increase the percentage of educational
partners who perceive the schools as safe,

02.02

% Cumpliendo de normas en
ELA

This is a new service designed to provide increased instructional
support to unduplicated students within the MTSS framework.  See
explanation of needs and outcomes for Action 01.03.  In addition,
the district ran preliminary analysis and determined that over 90%
of students in MTSS were unduplicated; therefore, the decision
was made to run this program district-wide.

An analysis of metric data shows that
unduplicated students performance on the
% Cumpliendo de normas en ELA was
43.3%.  To improve performance the
educational partners believe the LEA
needs additional support for all
unduplicated students in intervention.

02.03
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# de casos en que cada
estudiante con necesidades
excepcionales participa en

programas o servicios para ENS
(por promedio de ENS)

The behavioral psychologist works primarily with foster youth, other
unduplicated and special ed students to improve behavior and
health outcomes.  The services of the speech pathologist will be
directed towards the unduplicated students in need of speech
services mostly from within the special ed program.

An analysis of educational partner
feedback reveals that unduplicated
students to ensure that all unduplicated
special ed students receive the support
they need to succeed.

02.05

% de estudiantes que
completan con éxito las vías de

CTE

This tutors positions will provide academic support to at-risk
students being principally directed to unduplicated students.
Unduplicated students need additional support to feel a connection
with the schools.  This action is designed to have tutors that will
support students in their work within the academies, to increase
academic success and increase student connectedness with the
academy.

An analysis of metric data shows that
unduplicated students performance on the
% de estudiantes que completan con éxito
las vías de CTE was 44.4%.  To improve
performance the educational partners
believe the LEA needs additional support
for all unduplicated students in the LEA's
academies.

02.06

% en la encuesta de padres del
distrito que está de acuerdo en
que el distrito busca la opinión

de los padres (artículo 24)

This position is designed to provide additional support to the
families of unduplicated students through the activities described in
the action.

An analysis of metric data shows that
unduplicated students performance on the
% en la encuesta de padres del distrito
que está de acuerdo en que el distrito
busca la opinión de los padres (artículo
24) was 68.6%.  To improve performance
the educational partners believe the LEA
needs Increased parent participation in
school planning and in supporting student
learning from unduplicated families.

02.11

La tasa de asistencia escolarThis is a new service designed to provide increased social-
emotional support to unduplicated students within the MTSS
framework.  These facilities will provide a safe productive
environment for additional tutoring, testing, health services and
social emotional counseling.  The improved service is the space
being provided exclusively for these services.  The two portables
have 1,920 ft2.  The LEA has estimated that leasing this space
would cost $20/ft2 or $38,400.  Dividing this amount by the LCFF
Projected Base Grant of $6,340,595 gives 0.6%.

An analysis of educational partner
feedback reveals that unduplicated
students To increae the overall health and
wellness of the LEA's unduplicated
students.

02.13
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% de progreso de los
estudiantes de inglés (CA

Dashboard, Status)

This additional PD for ELD will provide improved instruction for ELs
and especially the LEA's long term ELs..

An analysis of metric data shows that
English Learner performance on the % de
progreso de los estudiantes de inglés (CA
Dashboard, Status) was 40.7%.  To
improve performance the educational
partners believe the LEA needs Improved
performance on the ELPAC.

03.01

% de progreso de los
estudiantes de inglés (CA

Dashboard, Status)

This position is principally targeted towards improving the
academic proficiency of English Learner students.

An analysis of metric data shows that
English Learner performance on the % de
progreso de los estudiantes de inglés (CA
Dashboard, Status) was 40.7%.  To
improve performance the educational
partners believe the LEA needs Improved
performance on the ELPAC.

03.02

% Cumpliendo de normas en
ELA

This position is principally targeted towards improving the
academic proficiency of English Learner students through
additional sections of ELD and a reduction in the size of English
classes that EL students take with a special focus on the LEA's
long term English Learners by helping them through lower class
size in the ELD class.

An analysis of metric data shows that
unduplicated students performance on the
% Cumpliendo de normas en ELA was
43.3%.  To improve performance the
educational partners believe the LEA
needs Improved performance on the
ELPAC.

03.03
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  These staffing increases are found in actions 01.04 and 03.03.

N/A 1 : ?

N/A 1 : ?

02.13 - MTSS and Health and Wellness Facilities: These facilities will provide a safe productive environment for additional tutoring, testing, health services and
social emotional counseling.  The improved service is the space being provided exclusively for these services.  The two portables have 1,920 ft2.  The LEA has
estimated that leasing this space would cost $20/ft2 or $38,400.  Dividing this amount by the LCFF Projected Base Grant of $6,340,595 gives 0.6%.
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LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

$3,172,252.00 $402,249.00 $300.00 $115,476.00 $3,690,277.00

Total Personnel Total Non-personnel

$3,419,092.00 $271,185.00

2025-26 Total Expenditures Table

Totals

Totals

LCAP Year
25-26

1. Projected LCFF
Base Grant (Input

Dollar Amount)

2. Projected LCFF
Supplemental and/or

Concentration Grants(Input
Dollar Amount)

3. Projected Percentage to
Increase or Improve Services
for the Coming School Year (2

divided by 1)

LCFF Carryover -
Percentage (Input

Percentage from Prior
Year)

$6,340,595.00 $2,398,394.00 37.83% ?

Total Percentage to Increase
or Improve Services for the

Coming School Year
(3 + Carryover %)

?Totals
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01 01 AllMTSS ( Academic ) $1,000.00 $0.00 $300.00 $0.00 $1,300.00LEA-wide 0.0%All All
Schools

No $1,300 $0ongoi
ng

01 02 AllProfessional
Development Plan

$25,900.00 $0.00 $0.00 $23,805.00 $49,705.00LEA-wide 0.0%All All
Schools

No $23,805 $25,900ongoi
ng

01 03 Low Income
English
Learners

Seminar Support $283,047.00 $0.00 $0.00 $0.00 $283,047.00LEA-wide 0.0%Low
Income
English
Learners

All
Schools

Yes $283,047 $0ongoi
ng
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01 04 Low Income
English
Learners

Additional Math,
Science and Ag
Teachers

$408,240.00 $0.00 $0.00 $0.00 $408,240.00LEA-wide 0.0%Low
Income
English
Learners

All
Schools

Yes $408,240 $0ongoi
ng

01 05 Low Income
English
Learners

Dual Enrollment
Classes

$37,800.00 $0.00 $0.00 $0.00 $37,800.00Limited to
Unduplica
ted
Student
Group(s)

0.0%Low
Income
English
Learners

All
Schools

Yes $37,800 $0ongoi
ng

01 06 AllOnline Summer
Courses

$5,000.00 $0.00 $0.00 $0.00 $5,000.00LEA-wide 0.0%All All
Schools

No $0 $5,000ongoi
ng

01 07 AllSpecial Education
Coordinator

$102,600.00 $0.00 $0.00 $0.00 $102,600.00LEA-wide 0.0%All All
Schools

No $102,600 $0ongoi
ng

01 08 English
Learners
Foster Youth
Low Income

Special Ed Teachers $161,441.00 $214,684.00 $0.00 $0.00 $376,125.00Limited to
Unduplica
ted
Student
Group(s)

0.0%English
Learners
Foster
Youth
Low
Income

All
Schools

Yes $376,125 $0ongoi
ng
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01 09 Students with
Disabilities

Instructional Aides $136,109.00 $0.00 $0.00 $57,135.00 $193,244.00LEA-wide 0.0%Students
with
Disabilitie
s

All
Schools

No $193,244 $0ongoi
ng

01 10 AllCTE Program $0.00 $167,565.00 $0.00 $19,536.00 $187,101.00LEA-wide 0.0%All All
Schools

No $0 $187,101ongoi
ng

01 11 AllROP Budget
Maintenance
Agreement

$0.00 $0.00 $0.00 $0.00 $0.00LEA-wide 0.0%All All
Schools

No $0 $0ongoi
ng

01 12 AllMSEFCU Credit
Union

$0.00 $0.00 $0.00 $0.00 $0.00LEA-wide 0.0%All All
Schools

No $0 $0ongoi
ng

01 13 English
Learners
Foster Youth
Low Income

Tech Support
Department

$237,600.00 $0.00 $0.00 $0.00 $237,600.00Limited to
Unduplica
ted
Student
Group(s)

0.0%English
Learners
Foster
Youth
Low
Income

All
Schools

Yes $237,600 $0ongoi
ng
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02 01 Low Income
English
Learners

MTSS ( Social
Emotional )

$270,000.00 $0.00 $0.00 $0.00 $270,000.00Limited to
Unduplica
ted
Student
Group(s)

0.0%Low
Income
English
Learners

All
Schools

Yes $270,000 $0ongoi
ng

02 02 Low Income
English
Learners

MTSS ( Behavioral ) $141,480.00 $0.00 $0.00 $0.00 $141,480.00Limited to
Unduplica
ted
Student
Group(s)

0.0%Low
Income
English
Learners

All
Schools

Yes $141,480 $0ongoi
ng

02 03 English
Learners
Low Income
Foster Youth

MTSS Support Staff $239,108.00 $0.00 $0.00 $0.00 $239,108.00Limited to
Unduplica
ted
Student
Group(s)

0.0%English
Learners
Low
Income
Foster
Youth

All
Schools

Yes $239,108 $0ongoi
ng

02 04 Low IncomeCounselors $347,805.00 $0.00 $0.00 $0.00 $347,805.00LEA-wide 0.0%Low
Income

All
Schools

Yes $347,805 $0ongoi
ng

02 05 English
Learners
Foster Youth
Low Income

Psychologists and
Speech Pathologist

$200,000.00 $0.00 $0.00 $0.00 $200,000.00Limited to
Unduplica
ted
Student
Group(s)

0.0%English
Learners
Foster
Youth
Low
Income

All
Schools

Yes $0 $200,000ongoi
ng
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02 06 English
Learners
Foster Youth
Low Income

Staff the Academies'
Tutor positions.

$103,102.00 $0.00 $0.00 $0.00 $103,102.00Limited to
Unduplica
ted
Student
Group(s)

0.0%English
Learners
Foster
Youth
Low
Income

All
Schools

Yes $103,102 $0ongoi
ng

02 07 AllLearning Device
Access

$30,000.00 $0.00 $0.00 $0.00 $30,000.00LEA-wide 0.0%All All
Schools

No $0 $30,000ongoi
ng

02 08 AllAfter School
Program

$0.00 $0.00 $0.00 $359,431.00 $359,431.00LEA-wide 0.0%All All
Schools

No $224,100 $135,331ongoi
ng

02 09 Students with
Disabilities

Health Aide for
Special Education

$34,000.00 $20,000.00 $0.00 $0.00 $54,000.00LEA-wide 0.0%Students
with
Disabilitie
s

All
Schools

No $34,000 $20,000ongoi
ng

02 10 AllAdult Education
Programs

$0.00 $0.00 $0.00 $15,000.00 $15,000.00LEA-wide 0.0%All All
Schools

No $0 $15,000ongoi
ng
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02 11 English
Learners
Foster Youth
Low Income

Community Liaison $58,321.00 $0.00 $0.00 $0.00 $58,321.00Limited to
Unduplica
ted
Student
Group(s)

0.0%English
Learners
Foster
Youth
Low
Income

All
Schools

Yes $58,321 $0ongoi
ng

02 12 AllOnline Health and
Wellness Tool

$5,000.00 $0.00 $0.00 $0.00 $5,000.00LEA-wide 0.0%All All
Schools

No $0 $5,000ongoi
ng

02 13 Low Income
English
Learners
Foster Youth

MTSS and Health
and Wellness
Facilities

$0.00 $0.00 $0.00 $0.00 $0.00Limited to
Unduplica
ted
Student
Group(s)

0.6%Low
Income
English
Learners
Foster
Youth

All
Schools

Yes $0 $0ongoi
ng

02 15 AllActVnet Safety and
Security

$5,000.00 $0.00 $0.00 $0.00 $5,000.00LEA-wide 0.0%All All
Schools

No $0 $5,000ongoi
ng

03 01 English
Learners

Professional
Development (ELD)

$28,076.00 $0.00 $0.00 $0.00 $28,076.00Limited to
Unduplica
ted
Student
Group(s)

0.0%English
Learners

All
Schools

Yes $0 $28,076ongoi
ng
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03 02 English
Learners
Low Income

Intervention and
ELD Teachers

$175,543.00 $0.00 $0.00 $0.00 $175,543.00Limited to
Unduplica
ted
Student
Group(s)

0.0%English
Learners
Low
Income

All
Schools

Yes $175,543 $0ongoi
ng

03 03 English
Learners
Low Income

Additional ELD /
English Teacher

$136,080.00 $0.00 $0.00 $0.00 $136,080.00Limited to
Unduplica
ted
Student
Group(s)

0.0%English
Learners
Low
Income

All
Schools

Yes $136,080 $0ongoi
ng

04 01 Students with
Disabilities

Additional Staff
Sections

$0.00 $25,792.00 $0.00 $0.00 $25,792.00Schoolwid
e

0.0%Students
with
Disabilitie
s

Specific
Schools:

No $25,792 $0
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Totals by
Type

Total LCFF
Funds

Planned
Percentage to

Increase or
Improve Services

for the Coming
School Year

(4 divided by 1,
plus 5)

Total: $2,827,643

LEA-wide Total: $1,039,092

Goal Action ScopeAction Title

Planned
Expenditures for

Contributing
Actions (LCFF

Funds)

Planned % of
Improved
Services

Unduplicated
Students Group

(s)
Location

 Limited Total: $1,788,551

Schoolwide Total: $0

Contributing to
Increased or

Improved
Services

2025-26 Contributing Actions Table

4. Total Planned
Contributing
Expenditures
(LCFF Funds)

5. Total
Planned

Percentage of
Improved
Services

(%)

3. Projected
Percentage to

Increase or
Improve

Services for the
Coming School

Year
(2 divided by 1)

2. Projected
LCFF

Supplemental
and/or

Concentration
Grants

1. Projected
LCFF Base

Grant

$6,340,595 $2,398,394 37.83% $2,827,643 0.60% 45.20%

LCFF
Carryover -
Percentage
(Percentage
from Prior

Year)

?

Total
Percentage to

Increase or
Improve

Services for
the Coming
School Year

(3 +
Carryover %)

?

01 03 LEA-wideSeminar Support $283,047.00 0.0%Low Income
English Learners

All SchoolsYes

01 04 LEA-wideAdditional Math, Science and Ag
Teachers

$408,240.00 0.0%Low Income
English Learners

All SchoolsYes

01 05 Limited to
Unduplicated
Student Group(s)

Dual Enrollment Classes $37,800.00 0.0%Low Income
English Learners

All SchoolsYes

01 08 Limited to
Unduplicated
Student Group(s)

Special Ed Teachers $161,441.00 0.0%English Learners
Foster Youth
Low Income

All SchoolsYes

01 13 Limited to
Unduplicated
Student Group(s)

Tech Support Department $237,600.00 0.0%English Learners
Foster Youth
Low Income

All SchoolsYes
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Goal Action ScopeAction Title

Planned
Expenditures for

Contributing
Actions (LCFF

Funds)

Planned % of
Improved
Services

Unduplicated
Students Group

(s)
Location

Contributing to
Increased or

Improved
Services

2025-26 Contributing Actions Table

02 01 Limited to
Unduplicated
Student Group(s)

MTSS ( Social Emotional ) $270,000.00 0.0%Low Income
English Learners

All SchoolsYes

02 02 Limited to
Unduplicated
Student Group(s)

MTSS ( Behavioral ) $141,480.00 0.0%Low Income
English Learners

All SchoolsYes

02 03 Limited to
Unduplicated
Student Group(s)

MTSS Support Staff $239,108.00 0.0%English Learners
Low Income
Foster Youth

All SchoolsYes

02 04 LEA-wideCounselors $347,805.00 0.0%Low Income All SchoolsYes

02 05 Limited to
Unduplicated
Student Group(s)

Psychologists and Speech
Pathologist

$200,000.00 0.0%English Learners
Foster Youth
Low Income

All SchoolsYes

02 06 Limited to
Unduplicated
Student Group(s)

Staff the Academies' Tutor positions. $103,102.00 0.0%English Learners
Foster Youth
Low Income

All SchoolsYes

02 11 Limited to
Unduplicated
Student Group(s)

Community Liaison $58,321.00 0.0%English Learners
Foster Youth
Low Income

All SchoolsYes

02 13 Limited to
Unduplicated
Student Group(s)

MTSS and Health and Wellness
Facilities

$0.00 0.6%Low Income
English Learners
Foster Youth

All SchoolsYes

03 01 Limited to
Unduplicated
Student Group(s)

Professional Development (ELD) $28,076.00 0.0%English Learners All SchoolsYes
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Goal Action ScopeAction Title

Planned
Expenditures for

Contributing
Actions (LCFF

Funds)

Planned % of
Improved
Services

Unduplicated
Students Group

(s)
Location

Contributing to
Increased or

Improved
Services

2025-26 Contributing Actions Table

03 02 Limited to
Unduplicated
Student Group(s)

Intervention and ELD Teachers $175,543.00 0.0%English Learners
Low Income

All SchoolsYes

03 03 Limited to
Unduplicated
Student Group(s)

Additional ELD / English Teacher $136,080.00 0.0%English Learners
Low Income

All SchoolsYes
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Totals Last Year's Total Planned Expenditures
(Total Funds)

Total Estimated Actual Expenditures
(Total Funds)

Totals: $3,872,527.00 $3,824,797.00

Last Year's
Goal #

Last Year's
Action # Prior Action/Service Title Contributed to Increased or

Improved Services?

Last Year's Planned
Expenditures
(Total Funds)

Estimated Actual Expenditures
(Input Total Funds)

2024-25 Annual Update Table

01 01 MTSS ( Academic ) No $1,300.00 $1,300.00

01 02 Professional Development Plan No $49,705.00 $48,225.00

01 03 Seminar Support Yes $262,080.00 $243,127.00

01 04 Additional Math, Science and Ag
Teachers

Yes $378,000.00 $350,664.00

01 05 Dual Enrollment Classes Yes $35,000.00 $36,400.00

01 06 Online Summer Courses No $5,000.00 $5,000.00

01 07 Special Education Coordinator No $95,000.00 $87,335.00

01 08 Special Ed Teachers Yes $348,264.00 $321,068.00
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Last Year's
Goal #

Last Year's
Action # Prior Action/Service Title Contributed to Increased or

Improved Services?

Last Year's Planned
Expenditures
(Total Funds)

Estimated Actual Expenditures
(Input Total Funds)

2024-25 Annual Update Table

01 09 Instructional Aides No $178,932.00 $173,832.00

01 10 CTE Program No $187,101.00 $187,509.00

01 11 ROP Budget Maintenance
Agreement

No $0.00 $0.00

01 12 MSEFCU Credit Union No $3,000.00 $3,000.00

01 13 Tech Support Department Yes $220,000.00 $281,143.00

02 01 MTSS ( Social Emotional ) Yes $250,000.00 $245,300.00

02 02 MTSS ( Behavioral ) Yes $131,000.00 $130,960.00

02 03 MTSS Support Staff Yes $221,400.00 $223,070.00

02 04 Counselors Yes $321,834.00 $315,920.00

02 05 Psychologists and Speech
Pathologist

Yes $200,000.00 $190,000.00
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Last Year's
Goal #

Last Year's
Action # Prior Action/Service Title Contributed to Increased or

Improved Services?

Last Year's Planned
Expenditures
(Total Funds)

Estimated Actual Expenditures
(Input Total Funds)

2024-25 Annual Update Table

02 06 Staff the Academies' Tutor positions. Yes $95,466.00 $98,340.00

02 07 Learning Device Access No $30,000.00 $30,600.00

02 08 After School Program No $332,807.00 $332,950.00

02 09 Health Aide for Special Education No $35,278.00 $34,480.00

02 10 Adult Education Programs No $15,000.00 $14,400.00

02 11 Community Liaison Yes $64,219.00 $62,840.00

02 12 Online Health and Wellness Tool No $5,000.00 $5,000.00

02 13 MTSS and Health and Wellness
Facilities

Yes $0.00 $0.00

02 15 ActVnet Safety and Security No $20,000.00 $20,600.00

03 01 Professional Development (ELD) Yes $28,076.00 $28,280.00
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Last Year's
Goal #

Last Year's
Action # Prior Action/Service Title Contributed to Increased or

Improved Services?

Last Year's Planned
Expenditures
(Total Funds)

Estimated Actual Expenditures
(Input Total Funds)

2024-25 Annual Update Table

03 02 Intervention and ELD Teachers Yes $162,540.00 $158,780.00

03 03 Additional ELD / English Teacher Yes $126,000.00 $122,660.00

04 01 Additional Staff Sections No $25,792.00 $25,034.00

04 01 Additional Instructional Assistant No $44,733.00 $46,980.00
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Goal Action Contributing to
Increased or

Improved Services?

Prior Action/Service Title Planned
Percentage of

Improved
Services

Estimated Actual
Percentage of

Improved
Services (Input

%)

Last Year's Planned Expenditures for
Contributing Action (LCFF Funds)

Estimated
Actual

Expenditures for
Contributing

Actions
(Input LCFF

Funds)

2024-25 Contributing Actions Annual Update Table

Difference Between
Planned and Estimated
Actual Percentage of
Improved Services
(Subtract 5 from 8)

8. Total Estimated
Actual Percentage

of Improved
Services

(%)

Difference Between
Planned and Estimated
Actual Expenditures for

Contributing Actions
(Subtract 4 from 7)

5. Total Planned
Percentage of

Improved
Services

(%)

7. Total Estimated
Actual Expenditures

for Contributing
Actions

(LCFF Funds)

4. Total Planned
Contributing
Expenditures
(LCFF Funds)

6. Estimated Actual LCFF
Supplemental and/or
Concentration Grants
(Input Dollar Amount)

$2,629,195 $2,602,692 $26,503 0.60% 0.00% -0.60%

01 03 YesSeminar Support 0.0% 0.0%$262,080 $243,127

01 04 YesAdditional Math, Science
and Ag Teachers 0.0% 0.0%$378,000 $350,664

01 05 YesDual Enrollment Classes 0.0% 0.0%$35,000 $36,400

01 08 YesSpecial Ed Teachers 0.0% 0.0%$133,580 $115,208

01 13 YesTech Support Department 0.0% 0.0%$220,000 $281,143

02 01 YesMTSS ( Social Emotional ) 0.0% 0.0%$250,000 $245,300
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Goal Action Contributing to
Increased or

Improved Services?

Prior Action/Service Title Planned
Percentage of

Improved
Services

Estimated Actual
Percentage of

Improved
Services (Input

%)

Last Year's Planned Expenditures for
Contributing Action (LCFF Funds)

Estimated
Actual

Expenditures for
Contributing

Actions
(Input LCFF

Funds)

2024-25 Contributing Actions Annual Update Table

02 02 YesMTSS ( Behavioral ) 0.0% 0.0%$131,000 $130,960

02 03 YesMTSS Support Staff 0.0% 0.0%$221,400 $223,070

02 04 YesCounselors 0.0% 0.0%$321,834 $315,920

02 05 YesPsychologists and Speech
Pathologist 0.0% 0.0%$200,000 $190,000

02 06 YesStaff the Academies' Tutor
positions. 0.0% 0.0%$95,466 $98,340

02 11 YesCommunity Liaison 0.0% 0.0%$64,219 $62,840

02 13 YesMTSS and Health and
Wellness Facilities 0.6% 0.0%$0 $0

03 01 YesProfessional Development
(ELD) 0.0% 0.0%$28,076 $28,280

03 02 YesIntervention and ELD
Teachers 0.0% 0.0%$162,540 $158,780
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Goal Action Contributing to
Increased or

Improved Services?

Prior Action/Service Title Planned
Percentage of

Improved
Services

Estimated Actual
Percentage of

Improved
Services (Input

%)

Last Year's Planned Expenditures for
Contributing Action (LCFF Funds)

Estimated
Actual

Expenditures for
Contributing

Actions
(Input LCFF

Funds)

2024-25 Contributing Actions Annual Update Table

03 03 YesAdditional ELD / English
Teacher 0.0% 0.0%$126,000 $122,660
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2024-25 LCFF Carryover Table

8. Total
Estimated

Actual
Percentage of

Improved
Services

(%)

7. Total Estimated
Actual

Expenditures for
Contributing

Actions
(LCFF Funds)

6. Estimated
Actual LCFF

Supplemental
and/or

Concentration
Grants

(Input Dollar
Amount)

$2,602,692 0.00%

9. Estimated
Actual LCFF
Base Grant
(Input Dollar

Amount)

LCFF
Carryover -
Percentage
(Percentage
from Prior

Year)

0.00%

10. Total
Percentage to

Increase or
Improve Services

for the Current
School Year (6
divided by 9 +
Carryover %)

0.00%

13. LCFF
Carryover

Percentage
(12 divided by 9)

12. LCFF
Carryover - Dollar

Amount
(Subtract 11 from
10 and multiply 9)

? ?

11. Estimated
Actual Percentage

of Increased or
Improved
Services

(7 divided by 9
plus 8)

?
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